[image: image2.jpg]aking
local food

Www,

makinglo(ulfaadwurl(.cn.uk







What is Look for Local Food?
‘Look for Local Food’ is the name of the scheme developed by the Community Shops and Local Food project of the Making Local Food Work programme. This programme is funded by the Big Lottery Fund and managed by the Plunkett Foundation to explore community enterprise approaches to connecting land and people through food.

By 2012 “Look for Local Food” aims to support 200 community and village shops in finding, stocking and selling more locally produced food and drink, and in doing so to double the amount of local food sold through these shops. A package of support is available to eligible shops across England wishing to get involved.  
What will shops receive? 

	· Up to 3 days 1:1 expert adviser support worth £900

	Including
	· An initial visit to fully explain the scheme, assess the shop’s priorities, identify gaps and opportunities in ranges.

· Help in finding suitable local food and drink suppliers 

· Display and merchandising tips related to local food

· Support with the promotion and communication of local food ranges

	· Look for Local Practical Guide and Quick Reference Cards worth £30.

	Covering 
	· What is local food
· Sourcing and Stocking local food.
· Displaying local Food.
· Launching local food.

	· Point of Sale and Promotional Material worth £100.

	Including
	· A1, A2, A3 and A4 Posters.
· Shelf Talkers.
· Tent Cards.
· Window stickers.
· Large Hanging Foamex Sign. 

	· Further Promotion and Support from the Making Local Food Work Programme.

	Such as
	· National promotion of the scheme and its benefits.

· Access to training seminars and bespoke consultancy through the Specialist Enterprise Support team.

· Good Governance Training.

	· Up to £100 promotional support towards running a local food event.

	Can be used for
	· Posters and marketing material.
· The cost of local food to be used as samples for the day.





Who is eligible?

Village and Community run shops in England only, because Making Local Food Work is funded by Big Lottery Fund, a funding programme for projects in England.

Priority will be given to:

· Any Community-owned village shop – That is already trading and would like to increase its current local food and drink offering.
· Commercially-owned village shops – That have suffered from a recent Post Office closure or that are the only shop in their village and would like to increase their local food and drink offering.
What will shops need to provide?

· Some baseline information via the sign up questionnaire will be required from all shops, this is for evaluation purposes. An update after the first 12 months will also be required.
· Monthly updates on any new local producers and local food sales.

· A small number of shops will also be contacted by an external researcher whose job is to gather information on the wider outcomes of the programme.

How do shops sign up?

Simply complete the questionnaire below and return it to Nicole.Hamilton@Plunkett.co.uk. We will endeavour to respond to all applications within 30 days of receipt.
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We thank you in advance for your interest.
For more information about Making Local Food Work and The Community Shops and Local Food Project


e-mail: LookforLocalFoodEnquiries@Plunkett.co.uk 


tel: 01993 814 383
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For more information about Making Local Food Work and The Community Shops and Local Food Project


e-mail: LookforLocalFoodEnquiries@Plunkett.co.uk 


tel: 01993 814 383
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Community Shops and Local Food Registration Questionnaire.


Identification 

		Village: 



		Shop: 



		E-mail: 



		Address:



		

		Postcode:



		Shop tel:



		Completed by:

		Date:





Community Background


		Settlements served by shop

		



		





Catchment population size (circle number in box below size group)

		Under 500

		500-1000

		1000-1500

		1500-2000

		Over 2000



		1

		2

		3

		4

		5





		Passing trade? (Give details)

		



		





		Tourist trade? (Give details)

		



		





Post Office presence in village (circle number in relevant box)

		None

		Separate premises

		Hosted / Outreach PO service in this shop

		Hosted / Outreach PO service elsewhere

		Sub postmaster in this shop



		0

		1

		2

		3

		4





		No. of hours per week PO open on these premises

		





		If this shop has closed a PO counter in the past year, which month did it close?



		







Local Services (Write in number under each heading. Give details of “others” below table)

		Other food shops

		Other shops 

		Mobile delivered services

		Pubs

		Petrol forecourt

		Primary School

		Secondary School

		Doctor’s surgery

		Other services



		

		

		

		

		

		

		

		

		





		





		Local Clubs and Societies

		



		





Major community event (fetes, flower shows etc.)

		Event Details

		Month



		

		



		

		



		

		



		

		





		Do local residents supply seasonal food products to the shop?  (If yes give details)

		



		





Shop Management

Years since shop opened (Circle number in relevant box)

		Less than 1

		1-2

		2-5

		5-10

		10-15

		15+



		1

		2

		3

		4

		5

		6





Legal Status

		Commercial

		IPS

		Limited Liability Co

		Unincorporated Association

		Co-op

		CIC

		Other (Give details)



		1

		2

		3

		4

		5

		6

		7







How is the shop managed? (Circle number in relevant box)

		

		Community run shop



		Commercial shop

		Paid Manager

		Volunteer Manager

		Committee of Volunteers

		Other (Give details)



		1

		2

		3

		4

		







		Total hours per week shop is normally open

		



		No. of paid staff hours in a typical week 

		



		No. of volunteer hours in a typical week

		





		What involvement, if any, with other support projects have you had in the last 3 years



		



		





Current Food Ranges

Details of all food ranges currently stocked. (Where possible give details of local food lines below table)

		Range

		Currently stocked?

		Monthly sales value (If known)

		Local range offered?

		Monthly sales value (If known)



		Fresh Produce

		Yes / No

		£

		Yes / No

		£



		Fresh meat, poultry and fish

		Yes / No

		£

		Yes / No

		£



		Chilled

		Yes / No

		£

		Yes / No

		£



		Bakery 

		Yes / No

		£

		Yes / No

		£



		Ambient grocery

		Yes / No

		£

		Yes / No

		£



		Frozen

		Yes / No

		£

		Yes / No

		£



		Off-licence

		Yes / No

		£

		Yes / No

		£



		Other food

		Yes / No

		£

		Yes / No

		£





		



		



		



		



		







Space


Best estimate in sq. metres

		Sales area

		Stockroom Space



		

		





Deliveries


Identify the sources of non-local and local foods. (Delete where appropriate)

		

		Non-local foods

		Local foods



		Cash & Carry

		Yes / No

		Yes / No



		Delivered wholesaler

		Yes / No

		Yes / No



		Buy from local supermarket

		Yes / No

		Yes / No



		Specialist delivery e.g. frozen

		Yes / No

		Yes / No



		Supplier deliveries

		Yes / No

		Yes / No



		Shop staff collect from supplier

		Yes / No

		Yes / No



		Other (write in below)

		Yes / No

		Yes / No





		



		





Competition


Identify your main competitors

		Type

		Name and location

		Travel time (one way)



		Supermarkets

		

		



		

		

		



		

		

		



		Forecourt Shops

		

		



		

		

		



		Convenience stores

		

		



		

		

		



		Farm Shops

		

		



		

		

		



		Other local shops

		

		



		

		

		



		Farmers Markets

		

		



		

		

		



		Box Schemes

		

		



		

		

		



		Supermarket deliveries

		

		



		

		

		



		Other
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Action Plan - continued
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For more information about Making Local Food Work and The 


Community Shops and Local Food Project

e-mail: 

LookforLocalFoodEnquiries@Plunkett.co.uk 

tel: 01993 814 383




